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Transformation from the pool deck 
to the ceiling offers a cool respite 

in this dynamic Pool Pavilion

By Kristin Holmes ASID
Photography Ryan Siphers 

verlooking Ulua Beach, 
the friendly community 
of Wailea Elua Village 

has been welcoming residents 
and v is i tors s ince 1976. 
O r i g i n a l l y d e s i g n e d b y 
Honolulu’s renowned architect 
Vladimir Ossipoff, the property 
w a s c o n s i d e r e d t h e 
centerpiece of A&B’s original 
Wailea development. The 
common area center provided 
a deep oceanfront swimming 
pool with an open pavilion 
offering shelter from the sun 
complete with a kitchen, dining 
and lounge area. These 
facilities served the owners for 
many years so when the time 
came to address current 
needs, the AOAO design 
committee wanted to maintain 
and enhance the original 
design concept of the pavilion 
structure. 

OR e t r e a t
O c e a n f r o n t 



While an open-air facility benefits from trade winds in every 
direction, the maximum exposure to the elements comes 
along with that package. Wear and tear, exposure and age 
provided solid reasons to launch a timely and substantial 
renovation. 
 The team for the project started with architect Jim 
Ruscitto and general 
c o n t r a c t o r J o h n 
Dobrovich of Dobrovich 
General Contractors. 
Kristin Holmes ASID of 
Swan In te r i o r s was 
brought in as the interior 
designer rounding out 
the team. Wailea Elua 
Village has been under 
the capable management 
of John Strack for over 
fifteen dedicated years. 
The Board of Directors 
established a design 
committee comprised of 
board members and 
owners. Their job was to 
participate and liaise 
between the des ign 
team, board of directors 
and the property owners. 
This allows for many people to participate in the process 
and brings out numerous ideas and opinions to the group. 
Finessing the dynamics of all the participants is the true 
mark of a successful outcome on a project. On time and on 

budget is just part of the package yet inevitably, once a 
project is underway, new aspects are revealed that must be 
added or addressed for a project to be realistic.
 Having the interior designer based just five minutes 
from the job site proved to be invaluable with the continual 

array of decisions throughout the course of the project. 
Since the architectural firm was based in Idaho, this 
became even more significant.



 Introducing Brazilian Cherry into the interior ceiling 
transformed the once rough-hewn timber into a polished and 

refined finish treatment. Recognizing the 
importance of conserving resources, all 
major lighting sources were converted to 

LED lighting. With high 
ceilings, the long life LED 
lights can simply be ignored 
for nearly a generation. The 
low electrical consumption 
for these lights will be a 
benefit for years to come.
 T h e c o m m u n i t y 
k i t c h e n w a s t u r n e d 

perpendicular from its original location to face the ocean. 
Removing the kitchen from the south wall opened up one 
end of the Pavilion structure that now displays an array of 
orchids covering a rock wall. The custom made Teak 
cabinets have an oiled finish that can be nourished to 



sustain a rich natural wood finish. Black appliances prevailed 
over stainless steel when the impact of salt spray was 
considered. Granite counter-tops tie in the color palette in the 
furnishings and art of the dining and lounge areas.
 Games are still popular with families on vacation 
enjoying the facilities. The dining area creates just the right 
spot to enjoy the outdoors while seeking shelter from the sun. It 

has become a very popular spot to be near the pool for 
a quick dip. With the nearby kitchen facilities, it easy to 
set up an impromptu lunch setting.
 The lounge area offers an array of seating options
or just a place to fall asleep with book from new library. 
Tucked in the corner the library houses its books in 
teak bookcases faced with grass reeds imbedded in 
acrylic panels. 

LEFT & ABOVE: The colors in the granite bring out the beauty of the 
Teak wood tones. The palette continues in the dining area allowing the 
beauty of the setting to be the centerpiece.



 Crafted by wood artisan Bob Getzen, the large 
Koa fish hook has become the symbolic icon of 
legend that Maui was fished up from the ocean 
floor. 

 Recording the living cultural history of Hawaii 
through her paintings, artist Suzy Papanikolas’ 
impassioned and colorful images feature keiki 
dressed and ready to perform the hula. 

LEFT: Quartize stone flooring introduces a natural and 
varied color palette that serves as a backdrop to 
splashy palette in the fabrics and art.



 The AOAO office 
functioned for many 
years in a cramped 
space with file boxes 
and office supplies 
consuming every inch 
of the floor area and 
any flat surface under 
roof. By way of the 
programming phase 
of project, the office 
m a n a g e r w a s 
interviewed 
t o 
de te rm ine 

the realistic needs for the office tasks. 
The new office increased the overall 
square footage by a nominal amount so 
efficiency and planning were vital.
 The newly renovated restrooms, 
now ADA compliant ,were outfitted with 
hands free faucets where the sensors 
deliver just enough water and no 
dripping faucets. Adding a step and 
retiling the swimming pool achieved 
safety and aesthetic goals. 

BELOW & RIGHT: Glass tiles include and expand on the 
palette established in the quartzite stone flooring.



 Respecting the needs of some of the long time 
esidents, the pool was outfitted with water driven ADA lift 
for anyone needing assistance to get in and out of the pool 
safely.  
The lift is only used when needed and can be stored out of 
sight when it is not in use. The maintenance staff takes 
care of installed it if requested.
 An existing stone wall was revealed in the new layout 
where orchids artfully arranged consume the space 
soaking up the sun and creating a unique backdrop in the 
dining area of the 
Pavilion. 
 A well placed 
h o m e o w n e r s ‘ 
kayak s to rage 
room built from 
the dense Ipe 
wood is not only 
f u n c t i o n a l b u t 
s e r v e s a s a 
striking backdrop 
to the new BBQ 
areas. Crossing 
over the lush lawn 
c o m p l e t e w i t h 
umbrellas rising 
out of the turf, 
guests can enjoy 
ano ther shady 
environment that 
b e g s s t i c k i n g 
around for the 
sunset.

LEFT: Ipe wood is extremely dense and insect resistant 
making it well suited for our harsh environment. 

ABOVE: One variety or another is always in bloom 
on the orchid wall making it the envy of anyone 
that’s has patiently waited for their plants to flower.



Kristin Holmes ASID Principal of SWAN INTERIORS; specializes 
in resort homes and properties in South Maui and has been 
established here since 1985. She is instrumental in forming a 
collaboration with other Maui designers working together on a 
range of projects including residential, commercial and 
hospitality. The alliance or “hui” brings together Interior Designers 
Jessica Guard McLellan ASID, Angela Sears Allied Member 
ASID & Mary Plaunt. By working together in this collaboration, 
everyone’s talents and strengths are aligned to the project. The 
synthesis of this “hui” creates a dynamic team embracing a 
progressive working style.


